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OSMILE

¢ Reviews CAP panels once a month
per site. Week depends on the staff
assigned to the site.

» Will' send an email detailing the
attached doecumenits, which will

Include CAP heeklet, Graded
RESPERSES, andl CA i applicalsle:

¢ Emaill gees te site: contacts, DAIIDS;
and applicaliesNIE e presentativVes




Currently

¢ Corrective Actions — are needed for
any analyte that fails, any: shifts,
trends or bias.

¢ Corrective Actions — need to be
submitted within S0 days; hack te
oSV IE=




Reguested Revised

¢ CA — to be sent to site for completion
when analyte Is unsuceessiiul <79%.
Internal Review needed for 80 —
090%46. Kept on site unless) reguested
Py INIE.




LEG proposal

¢ Cross Network Lab Managers and
Lald Pl greups formed last year.

» AACTG, HPTN, HNVITN, IMPAACT and
MITIN leadership decided to) refiecus
the greup — [Lakr Eecus, Grouo.

¢ One Network contact for each site.

¥ Netwoers contact respensiile: fior
commuRIcaeRN\WItRFSItE:




¢ Gives sites 1 person to deal with.

¢ NL contact will answer, seek
answers, refer gquestions
apprepRately:

» N contact will'review. their sites CAP
pPanels en a Weekly: 19asis;

» NIE contact WillFlet the site Knew
tREre Is a prekiem: and e start
WOrKING Gn| ther @A:




¢ NL Contact will pest the reviews on a
common portal for the other
networks to review. No one else will
Rave acCess.

¢ CA stillfneed te be completed. NL
contact sheuld review: CA fierm
PEefere sukmISsSIeoN! or completeneESS;:
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¢ Questions?
¢ Comments?
¢ Concerns?




