
RHRU Team Issues 
 
What Worked 
 
1) Recruitment 
• Motivated Team 
• Launch of Study, Road shows 
• Word of mouth 
• Expanding catchment area 
• Educating about HSV-2 
• Committed CAB 
 
2) Retention 
• Verification of locator information 
• Retention parties 
• Allocating retention to officer 
• Offsite visits 
 
3) Adherence 
• Pill Box (reminders) 
• Morning Health Talks 
 
4) QC 
• Innovative ideas 
• Modification of database 
• Tracking lab results 
• Wall drafts for retention tracking 
 
What did not Work 
 
1) Recruitment 
• Presentations to churches and STI clinics, media, community recruitment, and referral 

from VCT sites 
 
2) Retention 
• Mobile population 
 
3) QC 
• Small team with specialized data personnel 
 
 


